
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

High professional competence in the ranges of project management and 
HR solutions has satisfied Cygnum SA’s clients since 2001. The main point
always is the alignment of business matters with IT requirements in order 
to achieve the right balance. 
 
Our assignments have a typical ratio of 60% business- and 40% IT know-
how. As “interpreters” of both worlds, we want to help both sides to reach 
a target. 
 
Our own experience tells us that bottleneck problems often occur, when it 
comes to project management capacity. External consulting and support 
can be a solution to that. Such investments are benefits, because deeds 
have always been better than waiting. 
 

Cygnum SA [sig-"num] is a consulting boutique, specialized in corporate and 
project development. 
 
We provide support for domestic and international clients in implementing 
corporate IT and HR projects. And we have been present in a challenging and 
diversified market since 2001. Professionalized project management and in-
depth knowledge are crucial success factors when it comes to complex 
implementations. 

Corporation

If you want to be a leader, be a bridge 
Welsh proverb 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Services 

With our services we not only support our clients’ definition 
of various project contents but also give them professional 
back up and provide resources when it comes to 
implementation - until the desired results have been 
accomplished. 
 
Our portfolio of services is clear, yet ample. It always 
ranges between the opposing poles of operational business 
and IT. 

Our services are: 
` Consulting and requirement analysis 
` Overall project management and sub-project management 
` Project support 
` Troubleshooting 
` Evaluation of software and services 
` HR management consulting 
` Design and Implementation of payroll-/personnel 

information systems (Xpert.HRM) 
 

                  A mighty flame arises from a tiny spark. 
                Dante Alighieri (1265 – 1321), ital. Dichter 



 
 
 
 
 
 
 
 

Cygnum SA, Dorfstrasse 19a, CH-6340 Baar/ZG 
Telefon +41 (0)41 766 70 00, Fax +41 (0)41 781 07 07 
www.cygnum.ch  

Our clients come from various lines of business and all of them 
highly estimate our capability to reach tangible goals. 
 
Our entrepreneurial and personal commitment, profound expertise 
and personal experience have always been pivotal factors for our 
clients to work with us. As interface between business and IT we 
create the confidence and trust needed to achieve a goal. We work 
in close co-operation with our clients, because we know that this is 
the only way to success and sustained results.  
 
Cygnum… 
… delivers tangible and sustained results 
… supports you on-site, where you want to see results 
… is familiar with HR and the project world 

Is there a better motivation than success? 
Ian Tiriac (*1940) 

Clients 


